Sir Kenneth Calman, to consider veterinary specialist qualifications with a view to making recommendations for a simplified structure. Amongst other things, the Working Party was asked to look at the place of the Fellowship within the RCVS framework of qualifications, and see whether there was a need for new or alternative routes to the RCVS Fellowship. The Working Party noted that, although FRCVS provided a developmental route for those with an interest in a subject where no appropriate Diploma examination was available, there was a need to consider whether there were sufficient support structures for vets embarking on a Fellowship thesis. After a period of consultation, the working party made a series of recommendations. 
c. Veterinary specialists who have been on the RCVS List of Specialists for a continuous period of 10 years should be awarded the title of RCVS Honorary Fellow (HonFRCVS), to recognise their longstanding contribution to their specialty. This will require a change to the RCVS byelaws for the Fellowship, which currently restricts the award of Honorary Fellowships to three per year.
In the light of these recommendations, the Fellowship Working Party, chaired by Professor Gary England, was set up in 2013 to pursue these ideas further and produce more detailed proposals.
This consultation paper sets out the proposals from the Fellowship Working Party on which the profession's views are now sought. 
Fellowship Working Party membership and terms of reference Members
Professor
Remit

•
To take forward the recommendations of the Specialisation Working Party.
• Report to Education Committee on additional routes to the Fellowship that would make it an award that more practising clinicians can achieve, as per the recommendations agreed by Council (for example, creating a new route of 'Meritorious Contributions to Clinical Practice').
• Propose explicit statements on the standards required for all routes for the Fellowship, including guidance for examiners in line with the QAA Level 8 qualification descriptor;
• Propose revised bye-laws to enact the required changes.
• Propose new guidelines.
• To develop a new concept of a learned society.
• To consider the future of the existing thesis route.
• To develop criteria for three new MCL routes, ie MCK (Meritorious Contributions to Knowledge);
(MCCP) Meritorious Contributions to Clinical Practice; and (MCProfession) Meritorious
Contributions to the Profession.
The Working Party has met three times, in January, April and October 2013. Although initially it set out to follow up the recommendations from the Specialisation Working Party, after discussion, it was agreed that it should look further into ideas for developing the Fellowship along the lines of a 'learned society', as this was perceived to have more value than merely adding routes to the existing model.
In July 2013, it circulated its early ideas to existing Fellows and the British Veterinary Association (BVA).
Feedback from these soundings has informed the proposals that are set out below. 3. These proposals are designed to provide a framework for professional development and recognition for the next two decades.
Summary of the proposals
4.
It is anticipated that these proposals will increase the size of the Fellowship to approximately five per cent of the RCVS practising membership, particularly by providing a route to the Fellowship for practising clinicians, and will ensure that the RCVS is able to recognise sustained achievement by veterinary surgeons.
5.
Fellows and Specialists are different categories of recognition by the RCVS: Fellows are not necessarily, nor automatically, Specialists, and Specialists are not necessarily, nor automatically, Fellows 1 . However, the Specialist level of recognition is likely to be a significant component for many who apply to become a Fellow.
6.
It is hoped that increasing the size of the Fellowship to approximately five per cent of the RCVS practising membership will provide the basis for a dynamic organisation with a strong collective identity able to fulfil the remit of a learned society.
7.
It is anticipated that links will be made with the RCVS's independent charitable arm, RCVS Knowledge, to develop the learned society role for the new Fellowship.
8. The proposals include discontinuing the award of the Honorary Fellowship by the RCVS. The new route to achieving Fellowship by Meritorious Contribution to the Profession would subsume this.
9. There would be no change for existing Honorary Fellows, who may choose either to retain the title Honorary Fellow or elect to use the title Fellow.
10. There will be no change for existing Fellows or those currently registered with RCVS for the Fellowship examination by Thesis or MCL. The thesis route would continue to be available for enrolled candidates until their current enrolment period expired.
1 Specialist status is a form of accreditation for the individual that is subject to revalidation, and which only applies while the individual is working in specialist referral practice for at least 50% of their time. The Fellowship, on the other hand, is a mark of esteem by the College, recognising significant achievement and contribution to the profession. A Fellow might not necessarily be working as a specialist.
11. If adopted, this proposal would result in the eventual closure of the route to Fellowship by Thesis. In common with many other professions, it is now considered more appropriate that work previously submitted for consideration for Fellowship by Thesis be submitted within frameworks such as professional Doctoral programmes, where consistency of achievement and quality can be assured across the diversity of veterinary subjects. Professional Doctorates are increasingly available from a number of universities, not just those with veterinary schools.
12.
It is suggested that increased use of the Honorary Associate route should be made for non-veterinary surgeons and that work should be undertaken to establish how this route might be broadened to include veterinary-related professionals.
Principles of the proposals 13 . This proposal is designed to move the Fellowship from an examination-based award to a formal learned society, fulfilling duties that would be part of the Charter function of the RCVS, and aligned with the new strategic direction of RCVS Knowledge.
14. The Fellowship as a learned society will develop its own strategy and objectives, but it is proposed that governance arrangements will ensure that these are aligned to the strategic objectives of the RCVS.
15
. Careful consideration will be needed regarding the governance arrangements for the Fellowship. In the first instance the Fellowship would be established under the auspices of the RCVS Council, but in the future, consideration could be given to placing the Fellowship within the RCVS Knowledge governance structure.
16. The main objective of the new Fellowship will be to advance veterinary standards by providing a resource of independent knowledge for the benefit of the veterinary profession. The Fellowship as a collective body will be strategic and not reactive. The Fellowship will not seek to be representative of the veterinary profession, nor would it normally respond to consultations. The Fellowship will aim to promulgate and be a source of scientific fact, not opinion. It is proposed that the Fellowship will play a role in knowledge transfer and will undertake reviews, and establish lecture and seminar series, possibly under the auspices of RCVS Knowledge.
17.
It is likely that the foundation of the activities of the Fellows will be based on:
• Advancing veterinary standards by undertaking independent scientific reviews to establish scientific fact • Being a source of evidence-based fact and promulgating these findings
• Promoting excellence in the veterinary profession and communicating this to the public and
• Nurturing the next generation of veterinary professionals.
18. The Fellowship will require leadership and it is proposed that it will have a Chair and officers responsible to the Fellows and to the RCVS. It is expected that Fellowship officers will serve a three-year term with the option for this to be renewed only once following one term out of office.
19.
The new Fellowship would be quite distinct from other professional specialist groups, such as the BVA specialist divisions and other subject associations, in that it would neither represent the profession nor any specialist group. Notwithstanding this difference, it is anticipated that many members of these specialist groups and associations will contribute significantly as individuals to the composition and running of the Fellowship.
The structure of the new Fellowship
20.
Once it is up and running, it is proposed that at steady state the Fellowship will comprise up to approximately five per cent of the RCVS membership, ensuring both distinction and critical mass. 26. New Fellows would be elected following an application and review process. There would be no application fee; however, upon election, there would be a joining fee and an annual Fellowship fee.
27. New Fellows must continue to be registered with the RCVS and pay the relevant annual RCVS retention fee to remain as Fellows. 38. Elections to Fellowship would follow a process as described below, where ultimately a list of new Fellows would be proposed to the Fellowship by the Chair.
It is proposed that the
Application and election process
39. Applicants would take responsibility for leading their own applications and contacting sponsors themselves.
40. Suggestions could also be made to individuals to apply and it is expected that the professional divisions of the veterinary profession and other organisations, for example, the non-territorial divisions of the BVA, could identify and support chosen applicants through the application procedure.
41. Applicants would be required to recognise the responsibilities of being an RCVS Fellow, and the likely duties and fees that would be incurred. Duties could include, for example, participating in evidence-based studies, undertaking evidence-based reviews, establishing and participating in lecture programmes for the profession and the public, and mentoring younger members of the profession.
42. Applicants need to recognise the high esteem of the Fellowship and the level of achievement required for election. Only applicants fulfilling the high standards would be elected; time served is not a replacement for high standards.
43. There would be no application fee.
44. Applicants would submit their applications to the RCVS before a specified date each year.
Applications would need to include:
• Details of the applicant and their career history
• A short (25-word) citation
• A 2000-word summary describing their contribution to the advancement of the subject area, or to practice or the profession, depending on the route chosen
• A portfolio of material that supports their application (there is no defined structure for the portfolio but guidance notes would be available)
• 47. Election Panel Chairs would organise a review of each application by at least five Election Panel members. Reviews would be conducted and scoring undertaken against criteria requiring that applicants demonstrate at least national recognition for their impact in the following areas:
• Original discovery or innovative application of knowledge or development of the veterinary profession in a groundbreaking way
• Sustained contribution to scholarship
• Producing a body of creative work that shall have been disseminated, for example, a) in a body of publications b) in teaching materials used at other institutions used to drive improvements and innovations in professional practice c) in documents that have produced innovative change for the benefit of the veterinary profession
• Indisputable advancement of their subject
• Providing leadership to the veterinary profession
• Advancement of the public understanding of the veterinary profession
• Benchmarking with relevant peer groups.
The Election Panel Chair would rank applicants that meet or exceed the required criteria within their
Panel. The Fellowship Board would meet to produce an overall ranking for all applicants for each year. Unsuccessful applications would be retained and ranked for two further consecutive years with applicants being allowed to update their applications for consideration the following year if required.
The Chair would then propose election of the new Fellows to the existing Fellows.
50. Once successfully elected to the Fellowship there would be no re-review but Fellows would be removed for non-payment of fees or upon ceasing to be on the RCVS Register.
51. In the absence of the Fellowship by Thesis option, the RCVS will in due course provide guidance concerning the now widely accepted routes available for veterinary surgeons and other professionals who wish to undertake doctoral-level study.
Appendix 1 Draft descriptors for the three new routes to Fellowship
Consideration for election to the RCVS Fellowship is based upon the following principles:
1. Election to the Fellowship recognises substantial and sustained achievement for veterinary surgeons and is separate to Specialist status. The Fellowship is benchmarked against awards such as the Fellowship of the Academy of Medical Science (FMedSci).
2. Fellows will have achieved at least national recognition for their impact in the areas below. 'Time served'
is not a replacement for any of the criteria set out below: 
RCVS Knowledge
The RCVS Charitable Trust is an independent charity and re-launched as 'RCVS Knowledge' in July 2013, refocusing its mission on supporting evidence-based veterinary medicine.
RCVS Knowledge houses the College's extensive and important historical collection, showing the profession's achievements and development up to the present day. It also runs the Library and Information Service, providing an important resource of current scientific and technical knowledge for veterinary surgeons and veterinary nurses.
RCVS Knowledge has recently embarked on an exciting project to build an evidence-based veterinary medicine network, enabling the production of high quality evidence-based resources of practical veterinary knowledge to benefit veterinary professionals globally.
Through conferences and seminars, RCVS Knowledge will be building a programme of events to highlight its work; provide advice, information and education to the profession; and enable widespread networking.
Through its grants and awards programme, RCVS Knowledge will be following best practice in providing an
open, ethical process for the identification and selection of first-rate research ideas, together with an awards programme that recognises past and current achievement within the profession, principally in veterinary research.
With its forward-looking and exciting new strategy, RCVS Knowledge would be well placed to house the new A smaller number of candidates may be elected who have made an outstanding contribution in other ways:
• Those who have made a contribution to medical science by leadership, inspiration or the furtherance of medical science in a senior management or administrative capacity.
• Those who have raised the public understanding or appreciation of medical science.
• Those who in other ways have rendered a conspicuous service to medical science.
There are currently 1,094 Fellows of the Academy, 48% non-clinical and 52% clinical.
Election process
• An annual election is overseen by the Registrar, supported by the Fellowship Officer.
• Only Fellows of the Academy of Medical Sciences may nominate a candidate for Fellowship. Candidates must be supported by three Fellows: a Principal, second and third nominator. Candidates nominated for the first time are automatically eligible for election for five consecutive years.
• After the fifth (unsuccessful) election, the candidate will lapse for a period of two years before they can be re-nominated.
• Seven Sectional Committees scrutinise candidates and make recommendations to Council for election. Committee members each serve for three years.
• The number of Fellows to be elected each year should not exceed 44. Of this number, up to 37 may be assigned to the Sectional Committees and up to seven may be reserved as 'floating' candidates that can be used to elect additional Fellows in any of the sections or to build capacity in new areas.
The Academy engages in a range of activities promoting medical sciences, including:
• Offering grants to biomedical researchers in partnership with other research funders
• Running a mentoring scheme for postdoctoral researchers
• Organising scientific meetings, workshops, and career development events
• Convening meetings to address major policy topics, such as public health
• Publish reports of working groups and taskforces on various projects
Funding
The Academy is funded by subscriptions from its Fellowship, voluntary donations, grant-in-aid from the Department of Health, and revenue from its events (some of which are open to the public).
Royal Society of Edinburgh
The RSE is an educational charity, established in 1783 for "the advancement of learning and useful knowledge". It has 1,500 Fellows, which together provide independent and expert advice, sharing knowledge and information on matters of scientific, economic, social and cultural importance.
The RSE, with the support of partner bodies, provides funding to support research and collaborative programmes in a wide variety of areas, including science, technology, engineering, mathematics, arts and humanities. It promotes excellence through the award of prizes and medals, and runs an events programme, including lectures.
Candidates for Fellowship are nominated by existing Fellows. There is a five-stage annual selection process, involving sectional and sector committees where candidates are ranked on a scale against the required criteria, and culminating in a ballot of the whole Fellowship.
The RSE publishes event reports, policy papers, inquiry reports and various learned journals.
New Fellows pay £380 joining fee, plus an annual subscription of £200 (2013-14 rates).
Royal Academy of Engineering
Through its Fellowship, the Royal Academy of Engineering honours the UK's most distinguished engineers.
It aims to take advantage of the enormous wealth of engineering knowledge they possess and, through the interdisciplinary character of its membership, it provides a unique breadth of engineering experience to further the art and practice of engineering in all its forms.
Election to The Academy is by invitation only; up to 60 Fellows are elected each year from nominations made by existing Fellows.
The RAEng is funded through grants from government to promote engineering, subscriptions, events and facilities hire, and donations.
We would like to gather your views on the proposals for the new RCVS Fellowship contained in this consultation paper. Please read the consultation document carefully, then indicate the extent to which you agree or disagree with the following statements by ticking one option on each row. If you do now know how to answer, or would prefer not to answer, please leave it blank. strongly disagree / disagree / neither / agree / strongly agree
